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Purpose

¢ Address budgets and schedules

® Determine if you are losing money

‘before a project is over

ple paperwork to clarify
;; tomer’s relationship

B tter budgets

ppler clients
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About Me

- Richard Harrington, PMP

~ > RHED Pixel (www.rhedpixel.com)
_dobe Certified Expert
- Apple Certified Trainer

‘Avid Certified Instructor &
/: ster Editor

> Project Management Professional
== Teach courses on digital media
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- production and web content creation
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Available from CMP Books

"’Punmsuupcs

= for Nonlinear Editors
b - SECOND EDITION

by Richard Harrington
& Abba Shapiro

_ DXPERT SERIES T
I cmrBooks by Richard Harrington




Available from VASST

video

Photoshop CS:

Essentials for Digital Video
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_kstore or Order at DV.com or Amazon.com




| About You

| "-—---_:__Primary Job

> Video Production/Post
> Motion Graphics
Web/Multimedia
nagement

‘Work in Project Management
" vear or less?

- 2-3 years

- 3-5 years

~ 1 > 5 or more years







The Bottom Line

& Project Management is a

~ collection business practices.
It works.

t i1s not a fad, it is not new, it is

= ust getting the attention it
erves.

pace quickens, budget and

nah

‘workforce are shrinking.
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The Bottom Line

' By employing an organized,

~ tactical approach you can thrive
in the changing film and video
ustry.

You can never be too busy to
o .
~ manage a project.
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Triple

Constraint
[}




Triple Constraint

1. Scope: What is the work that
~ must be completed?

hedule: What are the time
constraints for the project?

/ Judget: What are the financial

‘constraints of the project?

.




Triple Constraint

e Learning to balance these is
~ essential to your success.

There is a fourth force at work
hat holds all three together,
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QUALITY.

= ply put, Good, Fast, Cheap...
'7'?:‘ -k Two!

.




Characteristics
of/a Project:
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Characteristics

* Purpose

- * Jemporary

~* Unique

__ ' Resources

~ ® Cost/Time Constraints
e Interdependencies

e Life Cycle - Tasks
e Conflict

e Risk




| Project Objectives

Schedule
’erformance
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Established
Company

New products

M anagement of contractors
grade of facilities

Implementing a change

‘New marketing efforts




Entrepreneurial

| Company
' '”'-___Marketing
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ow development
[ ndralsmg
Expansion
;_,/ _sodlc series

Itiple elements/single client

High technology

.




Why Project

Mgnagement
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Why Project
Management?

Better control
tter customer relations
":ter communication

lig igher quality




| Why Not Use PM?

..unctional organization
'-counting

' onnel

mature employees

" Rot _tme operations




Let’s Get

Started
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Let’s Get Started

"'-._Develop concept

__lect the PM

‘ 'velop charter

ntlfy resources needed
.. _ efine goals

eate Work Breakdown
Structure (WBS)
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Let’s Get Started

e Create Work Breakdown
- Structure (WBS)

?—- tch workers to work

/ﬁ ect team members
.f”

» Es _mate time
m Create schedule

| "—%"‘ inalize Budget




Let’s Get Started

e Build Project Plan

Execute Work

Coordinate efforts

:asure and evaluate progress
ake corrective action

| :ﬁ product
’i taln sign off




Let’s Get Started

= Transfer project to client

‘Analyze the work and process
Archive resources
_ e a debrief

'Create internal report or notes




Scoping the

Project
]
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Scoping the Project

| » Will take 2 - 16 hours to
- complete
- Document 2-10 pages...
will become the charter
Get all key players to attend
'utral facilitator
uiet room/no distractions
,_ "H t Signoff




Scoping Document

| * Project Name

= xecutive Summary
ckground

'ject Scope (High Level)
y Roles

_;- ature Lines -
’Ni -' Off “Charter”




Success Factors

- Right people at meeting
‘¢ Commitment from company
Clear scope and objectives

_lear understanding of

==
e
—
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cor straints

' Buy in from employees




Warning Signs

~® Sponsor/management absent
* Overwhelming scope

(L

Unclear or no objectives
Jisagreement on purpose or

nature of work

ittle benefit to doing the

- project




' Work
Breakdown

| S/tru cture
Ll




| Work Breakdown

Structure
| * Key to budgeting

dentify the major tasks that
" need to be completed

Keep breakmg the job down
/ nto smaller pieces until you
¥, n accurately budget it and
| a: pate time estimates




" | Work Breakdown
Structure

| * Use Organizational Chart
- Maker in PowerPoint or
- OmniGraffle

"--_% tline and share

sure to get input from
/ ent and team

.




Structure

AOL
Tradeshow Demo Loop

Work Breakdown

Video Asserts Menu Assets Packaging

Producing

Capture Video Initial Storyboard Disc Replication

Asset Acqusition

Audio Sweetening Photoshop Design Box Art

Client Communication

= |

Color Correction DVD Authoring Assembly
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Shipping

Quality Control




Estimating Time

 * Survey Workforce
» As k for time estimates for

'E_;_q__o timistic
dess mlstlc

= : Likely
s Time = (O + 4M + P) = 6




In Progress

Reports
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In Progress Reports

‘e Communicate to the client
- where the project is at

: to be proactive...
delaying ‘bad’ news only

e
—
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v akes it worse

e

* Do not be overly optimistic or

. pessimisitic... be realisitic




In Progress Reports

- Identify milestones complete

* Report percentage complete
~on tasks in progress

dentify tasks not yet started

gree on regularity of reports
/ th clients in advance

- ;E’ N“T MAKE THEM ASK!
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Fixed Price

Contracts
L]




Fixed Price Contracts

| ® Growing in Popularity

» Protect both parties if written
p operly

Frequently favor the client,

/ ot vendor

/ portant to CLEARLY define
e product and service to be
|vered

.




Fixed Price Contracts

| » Need to provide protection to

~ you if the scope of the project
- changes

Keep accurate time records

itom Line:

Say what you are going to do
= ‘Do what you say
> Update along the way

Track changes and get approval for
ch as they arise




successful

~Teams
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Successful Team
Start Up

2 Agree on the Purpose

entlfy the stakeholders
Identify limits of work
/ entify the roles

Agree on the ground rules

C|de on team logistics




Effective Team

- Membership
| » Take responsibility

» Follow through

"f ten actively

_C mmumcate clearly
ovide feedback

ept feedback
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Resources

‘www.creativecow.net

w.cmpbooks.com

""Tn“ﬁif

www.dv.com

Tﬁ ww.rhedpixel.com
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Contact Me

| -_"-.,_CMP Books -
- www.cmpbooks.com/photoshopnle

_ - D Pixel - www.rhedpixel.com

eative Cow Photoshop Forum-
vw.creativecow.net

/=

_Future Media Concepts -

~www.fmctraining.com




~ Available from CMP Books
PHUT[ISHIJP[:S

= for Nonlinear Editors
—— SECOND EDITION

 FINALCUT PRO.4

by Richard Harrington
& Abba Shapiro

EI.HH.T'.':EHE Tt
cmpBooks by Richard Harrington

' rder at DV.com or Amazon.com




Available from VASST

Photoshop CS:

Essentials for Digital Video

Iullimm

| ~ Order at VASST.com or Amazon.com




Questions &

Answers
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