
How To Start a Project

Questions to Answer:
•  Who is our customer?
•  What is our purpose?
•  How will we measure success?
•  What do we want to say?
•  What do we mean?
•  Is the message clear?
•  What resources do we have?
•  What is the budget?
•  Any deadlines?
•  Customer requirements?

Planning
•  Create work breakdown structure
•  Create timeline with milestones
•  Determine the critical path (allow slack)
•  Time is (a lot of ) money

Creative Session
•  No wrong ideas!
•  Distribute RFP / Review requirements
•  Document all ideas
•  Ensure equal participation
•  Keep it fun

Gather Materials
•  Stock Art & Original Art
•  Logos with style guide
•  Past projects
•  Commercial Examples
•  Other pieces from the Integrated Marketing Communication Campaign
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